
 
DMG 5 Year Plan Review Process 

Jan 13, 2005 
 
Step 1 – New goals/objectives (30 min) 

 Review draft plan  
 Nominate new goals/objectives or tasks 

 
Step 2- Rank Goals (30 min) 

 Rank Goals (Vote for top 3 goals) 
 Review and discuss results—decide whether any goals should be deferred 

 
Step 3- Review ongoing objectives/tasks (15 min) 

 Verify continued support for each of the ongoing objectives/tasks 
 Discuss and resolve any issues 

 
Step 4- Rank objectives/tasks (30 min) 

 Rank the objectives/tasks within each goal (number of votes/goal varies for each 
goal) 

 Review and discuss results—decide whether any objectives/tasks should be 
deferred 

 
Step 5 – Agree on next steps/schedule (15 min) 

 DMG review—Jan 24-Feb 4 
 Stakeholder/public review- Feb 14-28 
 Printing and distribution-March 15 
 
 

 
 
 


