Mojave Ground Squirrel
Partnership Workshop




Goal

¢ Ensure long-term protection of
MGS habltat & viability of




1 - Determine the extent of the
MGS range

¢ Prioritize areas to be
surveyed/monitored to determine
presence/ansSences

¢ Update current MGS map

¢ FUnd pepulation Biclegist/statistician
L0 determine most elficient method
off lecatingl MIGS

9 CONAUCE PrESENcEe/aISERCE SURVeys



2 - Determine habitat type

¢ Determine preferred habitat type




3 - Adaptive management plan

¢ Long term monitoring for status
trends

» Population estimates and baseline
population data

¢ Create and maimtain central data
pase

o Standardize data collection
technigues

v iransiecation/ reintreduction o MGS



Adaptive management cont.

¢ Continue to support research that
promotes conservation of the species

¢ 1) Locate core populations

¢ 2) Determine important corridors
petween core areas.

¢ 3) Determine Barriers ter movement
andiidimeasure te: minimize Bakrers

9 4) DecUImERT genetic variation
thretgh eut: the: range



Adaptive management cont.

» Assess the need for and develop as
necessary education materials that
will assist in the censervation of the
S|PECIEes.



4) Develop/implement measures
to sustain long term viability

¢ Limit the loss of habitat and effects
on MGS populations through the
application of effective conservation
measures and when applicable
threugh mitigation and compensation

¢ 1) Restore and enhancement: of
mabitat

9 2) Aveld/minpimize impacts ter MGS
and s halgrtat:



Measures to sustain long term
viability cont.

¢ Secure and/or manage sufficient core
habitat and corridors to maintain self
sustaining populations

¢ [lask 1) Develop and implement
Interim conservation measures

¢ Fask 2) Viaintain genetic variation
threugh eult: the: range




Foster communication and
coordination among participants
and other Interested parties to
Identify oppoertunities for
collaboerative action te further
the acguisition, protection,

restoration and management oi
MIGS hiabrtat:



Monitoring

Hire a statistician/population; biologist

Phase |

1) Develop experimental design for
PrESEence absence threugheut range.

2) Assess method! off menitering for
statistical valldity, Using aceceptead
selentific metheds, I.e:. Grid Vs transects,
trapping, Vecallzation, CAmeEras, ete:



Monitoring cont.

Phase |1

3) |ID aspects of pepulation biology.
(@ge specifics, poepulation size,
density dependence, survival rate,
reproductive: rate, sex ratloe, etc.)
theugh pepulatien vianility: analy/sis
Withr simulatien medels;:



Monitoring

Phase Ill

Analysis ofi spatiall needs, numiber of
jOcation Oif core populations and

coImn dLEJ\/JE/,







80 Kilometers

Approximate :
MGS Range 40 Miles ®
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