Mojave Ground Squirrel
Partnership Workgroup




Goal

Ensure long-term protection of
MGS habitat & viability of
species




Objective 1

Foster communication and
coordination among participants
and other interested parties to
identify opportunities for
collaborative action to further
the acquisition, protection,
restoration and management of,
MGS' habitat.




Tasks

Task 1) Continue commitment to DMG
MGS working group.

Tlask 2) Identify fiunding opportunities

llask 3) Identify: other collaborators




Objective 2

Determine extent of MGS range

Tlask 1) Prioritize areas for
survey/monitoring

Tlask 2) Update, current map

llask 3)) Determine the most efficient and
statistically: validl methoed off lecating MGS

Jlask 4) Conduct sUrveys




Objective 3

Determine ecological requirements

Task 1) Determine environmental
parameters and limiting factors

flask 2) Determine habitat elements of
pPoOpUlation SOUIrCES, Sinks and COorrIdors




Objective 4

Develop/implement conservation
measures to sustain long term
viability of the species

Task 1) Limit loss ofi habitat and effects on
MGS through' effective conservation
measures and when applicable through
mitigation and compensation

— 1) Avoid/minimize; impacts) te: MGS, ana
itSrhabitat

—2)) Restore/enhance nabitat




Task 2) Secure and/or manage sufficient
core habitat and corridors to maintain self
sustaining populations

flask 3)) Develop and implement interim
CORNSErVation measures

flask 49 Maintain genetic variation through
Ut the range




Objective 5

Develop and Implement an
Adaptive management plan

Taskl) Loeng term monitoring fior
status trends

lask 2) Population: estimates; and
paseline population data




Task 3) Continue to support research
that promotes conservation of MGS

— 1) Locate core populations

— 2) Determing; important corridors
between core areas

— 3 Determine barriers te movement and
id measure ter minimize; Barriers

=4 DecUmeEnt denetic variation; througn
eut the fanage




Task 4) Create/maintain central data base
Task 5) Standardize data collection

Tlask 6) Investigate potential for
translocation/reintroduction; off MGS

flask 7) Assess need for and develop
education materials as Necessary.

llask 8) Effectiveness monitoring of
measures and make changes: in
Implementationilifneeded.




Conservation Strategy Format

Executive Summary:
Preface

Overview

Species; Description
TThreats

Listing HHistory.
Conservation: Strategy.
Overall goal

Conservation
Objectives

Overview! anal PUrpoese

Planning Actions

Summary of current
Management Actions

Implementation
Schedule

Habitat Management
Mitigation
Compensation
MORItering Program
Restorative MeasUres.




ESRP Proposal
Statistician/population biologist

Convene a MGS Workshop
Workshop would be; by invitation

Participation wWoeuld be representative
Of the necessary: expertise area (MGS
plelogists, Mejave Desert plant
communities, GIS, etec.)




Some invitees will not be familiar with
MGS ecology

They will have very specialized skills in
population biology, experimental

design, and statistics

fhey: willk alsoer provide an Unvarnished

“outside” perspective on the issues
Involved




Participants paid an honorarium: plus
expenses for participation

Some would have more involvement

flasks: literature review, Workshop
coordination/completion), synthesis of
IApUts, draft survey/monitoring
Proteceols) iinalize; protocols




ESRP lead on coordination and
development of the protocols, but with
specialized assistance from other
experts, the workshop participants,
and the DMG




\Workshop Specifics

Workshop: 12-15 + facilitator

3-4 Dbiologists with MGS knowledge
and W. Mojave plant communities

2-31 Conservation Planning ExXpertise

5 USGS

S=4r sampling/pepulation medeling
EXPENRLS




Proposed dates

June 23rd - potential mini-workshop
In conjunction with Con Bio
conference in San Jose

July: 17th — EPA proposal due date

October 4-10th -propoesed Workshop
dates

Novemper 30 - dirafit off report
January: 15th, 2007 - finaill rEPert




Possible Funding Sources

EPA Grant for funding workshops,
conferences and meetings

Eunds from DIPC
DEG MGS Research fiunds

name here)







Ft. Irwin Ground Squirrel




Miles

40

‘ﬂna
mS
o

g2




