
John and Clarence’s Top 12 
Collaborative Leadership Tips

12. Focus on establishing solid trusting  
relationships

11. Assume good intent
10. Nothing beats time spent
9. “Nothing great was ever accomplished without 

enthusiasm” (Ralph Waldo Emerson)

8. Look for the good; let the rest die of neglect
7. Sarcasm is the weapon of the weak
6.   People support what they help create



John and Clarence’s Top 12 
Collaborative Leadership Tips

5. Always, always, always share credit
4. A persons greatest emotional need is to feel 

appreciated
3. Have fun:  you don’t have to be serious to 

be serious
2. Don’t burn bridges
1.    Don’t Quit
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