
Draft AGENDA 
CALIFORNIA DESERT MANAGERS GROUP MEETING 

June 12-13, 2002 
Ventura, CA 

 
June 12, 2002 
8:30 am Introductions/Review Agenda/Administration (Everly/Hamill) 
      
8:45 am   Collaborative Management Workshop (Todd Jones and Mickey Benson) 
 

I. Setting the Stage - Trust and Learning   
 Organizational systems and Stress 
 This thing called TRUST 
 Getting to LEARNING 
 Discussion 

 
Noon  Lunch   
 
1:00 pm   Collaborative Management Workshop(continued) 
 

II. A Model for Collaborative Performance  
 Communication levels 
 Revitalized Expectations 
 SPORE 
 Discussion 

 
III. Putting It Together  

 
5:00 pm  Adjourn 
 
5:00-7:00 pm  Evening social gathering: Camulos Terrace, Pierpont Inn 
 
 
June 13, 2002 
 
8:00 am Collaborative Management Workshop-- DMG in the Future 

IV. Facilitated work sessions re: 1)desert tortoise recovery implementation 
and 2) integrating research and monitoring 

 What will DMG be about? 
 How will DMG do it? 
 Opportunities and Barriers 
 

V. Next Steps - Where do we go from here? 
 

VI. Discussion 
 

VII. Wrap-up/Next steps   
 
12:30 pm Lunch 
 
1:30 pm California Desert Fund (David Brunner, NFWF) 

 Update and Staff Recommendations 
 Discussion 
 Agree on next steps 



 
2:15 pm Chair of the DMG (Hamill/Everly) 

 Review proposal; staff recommendations 
 Agree on DMG chair 
 

2:45 pm Mojave Desert Weed Management Area MOU (Hamill) 
 Review Final MOU 
 Approve and sign MOU 

 
3:15 pm Next Meeting 
 
3:30 pm Adjourn 
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