Mohave Ground Squirrel Workshop
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DoD Legacy Funded MGS Workshop

¢ [1ming — looking at February 2012 time frame

¢ Participants — small number of invited participants
(Do installations, Federal agencies, State and LLocal
organizations, Researchers, other: stakenolders)

¢ LLocation — LLocal; possibly at the Mojave Desert
Preserve office in  Barstow

¢ Duration—~3day facilitatecdWorkshop

¢ Agenda = draftis bemagworked on by small’commities
tordistrbute torotherstakenoldersitorget imnput forfinal
agenada



Funding Use

¢ A facilitator to lead group discussions

¢ [ravel expenses for participants

¢ Honoraria for invited speakers

¢ [0 develop summary and technical Feports
& IMISC. EXPENSES



Objectives/Goals

¢ Review and summarize the current literature for MGS and
other ground squirrel species

& Bring together stakenolders/recognized experts on ground
sguirrels to discuss the conservation strategy for MGS

¢ ldentify important gaps in knowlecdge, research needs, or
survey/monitoring reguirements

& DIScussways torimprove the effectiveness ofisurvey anad
MOMTorNg Protocols for MGS

¢ I\Viake recommendations for stancarciZed SURV/ey Protocols
1o detect MIGS andimonmitor thersannual popLiatiONItrenas
thatare statstcally rigorousiancioiologicallyzrelevant

¢ |Ncorporate Worksnop indingsinto the conservation
Strategy IoRNIGS



Products

¢ \White paper to summarize the goals and objectives of
the workshop

¢ Produce a summary. report that highlights workshop
findings
¢ Produce a techmcal report that details workshop

findings andidiscusses now: the information fits Into the
overall'conservationistrategy for the MGS

¢ Distrbuteworkshopiinformation tornatiral Fesource
Managers; Fegulators; FeSearchers; and other interestec
partiesinvoelVednniconseR/atonoifMIGS throtgh
WebsiterpostngsIVIDERSDMIGTELC:)
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